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Overview 
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• About NICE and alignment 
to social care 

• NICE guidelines and 
standards 

• How NICE supports quality 
improvement 

• Resource to support 
quality and quality 
improvement 

 

• Clarity and understanding 
about how NICE guidelines 
supports quality  

• Understanding of purpose 
and potential of NICE 
quality standards 

• Awareness and 
understanding of resource 
available to support quality 
and drive quality 
improvement 

Outcomes 



Role of NICE 

The national point of reference for advice on safe, 

effective and cost effective practice in health and 

social care, providing guidance, advice and standards 

aligned to the needs of its users and the demands of a 

resource constrained system. 

Evidence Guidance 
Quality 

standards 
Improved 
outcomes 
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NICE 



We work in partnership with others 

NICE’s position in adult social care 



Person centred care 



NICE guidelines 

• NICE guidelines are comprehensive sets of recommendations based on the 

best available evidence. They describe: 

– what is effective (will result in the best outcomes) 

– what is cost effective (best value for money) 

 
• Set out the care and services suitable for most people with a specific condition 

or need, and people in particular circumstances or settings 

 

• Support person-centred care 

 

• Developed by independent advisory committees involving providers, 

commissioners, people who use services, carers and professionals / 

practitioners  

 

• Kept up to date 

 

• Linked to legislation 



• They can help you provide assurance that 

resources are being used wisely, in effective 

service planning and commissioning  

• Specify the quality of care you want to see – 

to improve health and wellbeing outcomes  

• Reduce inequalities and unwarranted variation 

• Supports quality improvement activities  

• Provides local accountability and supports 

regulatory inspection 

• Help shape the market 

• Link to legislation 

 

Why use guidelines 

NICE guidance takes 

into account both 

effectiveness and cost 

effectiveness 



Topic and pathway Guidance QS 

Intermediate care including reablement Available August 2018 

Managing medicines in care homes Available Available 

Managing medicines for adults receiving social care in 

the community 

Available July 18 

Mental wellbeing in older people Available Available 

Pressure ulcers Available  Available 

Falls  Available  Available 

Supporting people to live well with dementia Available Available 

Delirium Available Available 

Home care for older people Available Available 

Nutrition Available Available  

Transition between inpatient hospital settings and 

community or care home settings 

Available Available 

Oral health for adults in care homes Available Available 

Guidance and quality standards supporting quality in social 

care 

https://pathways.nice.org.uk/pathways/intermediate-care-including-reablement
https://www.nice.org.uk/guidance/ng74
https://www.nice.org.uk/guidance/qs173
http://pathways.nice.org.uk/pathways/managing-medicines-in-care-homes
http://pathways.nice.org.uk/pathways/managing-medicines-in-care-homes
http://pathways.nice.org.uk/pathways/managing-medicines-in-care-homes
http://www.nice.org.uk/guidance/sc1
http://www.nice.org.uk/guidance/qs85
https://pathways.nice.org.uk/pathways/managing-medicines-for-people-receiving-social-care-in-the-community
https://pathways.nice.org.uk/pathways/managing-medicines-for-people-receiving-social-care-in-the-community
https://www.nice.org.uk/guidance/ng67
https://www.nice.org.uk/guidance/qs171
http://pathways.nice.org.uk/pathways/mental-wellbeing-and-independence-in-older-people
http://www.nice.org.uk/guidance/ph16
http://www.nice.org.uk/guidance/qs50
http://pathways.nice.org.uk/pathways/pressure-ulcers
http://www.nice.org.uk/guidance/cg179
http://www.nice.org.uk/guidance/qs89
http://pathways.nice.org.uk/pathways/falls-in-older-people
http://www.nice.org.uk/guidance/cg161
http://www.nice.org.uk/guidance/qs86
http://pathways.nice.org.uk/pathways/dementia
http://pathways.nice.org.uk/pathways/dementia
http://pathways.nice.org.uk/pathways/dementia
http://www.nice.org.uk/guidance/qs30/chapter/Development-sources
http://www.nice.org.uk/guidance/qs30
http://pathways.nice.org.uk/pathways/delirium
http://www.nice.org.uk/guidance/cg103
http://www.nice.org.uk/guidance/qs63
https://pathways.nice.org.uk/pathways/home-care-for-older-people
https://pathways.nice.org.uk/pathways/home-care-for-older-people
https://pathways.nice.org.uk/pathways/home-care-for-older-people
https://www.nice.org.uk/guidance/ng21
https://www.nice.org.uk/guidance/qs123
http://pathways.nice.org.uk/pathways/nutrition-support-in-adults
http://www.nice.org.uk/guidance/cg32
http://www.nice.org.uk/guidance/qs24
http://pathways.nice.org.uk/pathways/transition-between-inpatient-hospital-settings-and-community-or-care-home-settings-for-adults-with-social-care-needs
http://pathways.nice.org.uk/pathways/transition-between-inpatient-hospital-settings-and-community-or-care-home-settings-for-adults-with-social-care-needs
http://www.nice.org.uk/guidance/ng27
http://www.nice.org.uk/guidance/QS136
https://pathways.nice.org.uk/pathways/oral-health-for-adults-in-care-homes
https://pathways.nice.org.uk/pathways/oral-health-for-adults-in-care-homes
https://pathways.nice.org.uk/pathways/oral-health-for-adults-in-care-homes
http://www.nice.org.uk/guidance/ng48
https://www.nice.org.uk/guidance/qs151


Quality standards for quality improvement 
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Evidence 
Guideline

s 

Quality 
Standard

s 

A set of systematically developed, action-oriented 

recommendations to guide decisions for a 

particular area of care or health issue 

Research studies - experimental and 

observational, quantitative and qualitative, 

process evaluations, descriptions of 

experience, case studies 

A prioritised set of statements 

designed to drive and measure 

quality improvement in specific 

areas of care. 



• Set of statements to help you improve quality 

• Information on how to measure progress 

Commissioners use quality standards to ensure that high-

quality care or services are being commissioned. 

Service providers use quality standards to monitor service 

improvements, to show that high-quality care or services are 

being provided and highlight areas for improvements. 

Health, public health and social care practitioners use 

audit and governance reports to demonstrate the quality of 

care, as described in a quality standard, or in professional 

development and validation. 

 

Quality standards 
QS85  Medicines 

management in care homes 

Regulators like the Care Quality Commission and Ofsted endorse the use of 

quality standards to help identify and define good quality care. 

 

 

http://www.cqc.org.uk/
https://www.gov.uk/government/organisations/ofsted


Typically 

around 4-6  

statements 

Define priority areas for 

quality improvement: areas 

where there is variation 

Based on best available 

evidence such as NICE 

guidance and other evidence 

sources accredited by NICE 





How to use quality standards 
 



HISTORY & BACKGROUND 

NICE Tools and resources to 
support quality improvement  
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Into practice resources – developing a NICE process 

Practical steps to 
improve the quality of 

care and services using 
NICE guidance  

Principles for putting 
evidence-based 

guidance into practice  

How NICE guidance 
and standards can help 

you 

Implementation 
flowcharts 



Resources to support implementation 



Supporting implementation and improvement 

NICE - Baseline assessment tool (BAT) 

NICE - Quality standard service improvement template (QSSIT) 
 

 

 

• Support initial assessment 

and an action plan 

• Modifiable sheets 

• Drop down menu select 

QS/recommendation 



NICE quality improvement resource: adult 

social care 

• Brings together NICE quality 

standards and guidelines in easy to 

use format, mapped against CQC 

key lines of enquiry 

• Help you find quality statements and 

managing medicine guideline 

recommendations  

• Inform discussions between local 

commissioners and providers to 

improve quality 

• Can be adapted for local use 

(contract specifications, quality 

dashboards, self-assessment) 
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Quick guide – Discussing and planning 
medicines support 



HISTORY & BACKGROUND 

Social care trainers resource 

Help to find content for use 
in your training. This 
resource includes: 

• links to social care 
related guidance and 
standards 

• free resources to 
download 

• tips on finding guidance 

 



• “Get up, Get dressed”: frailty care 
on a surgical ward – Ipswich 
Hospital NHS Trust 

 

• Driving quality through the 
implementation of NICE 
guidance in a local authority – 
Coventry City Council 

 

• Reducing incidence of UTI by 
promoting hydration in care 
homes 

Shared learning case studies 
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Digital resource for local system leaders, developed by Quality Matters priority 
5 partners 
 

Designed to inspire and support local areas to take the next step in their 
journey of collaborative working. 

Unlocking capacity: smarter together – 
new resource 



Navigating adult social care –  
animation 
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7 local case studies 
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High level steps to support collaboration 

9 steps for 

collaborative working 

 

Based on our case 

studies 

 

Can be applied on a 

big or a small scale 

 

Use this resource in 

your local area to 

inspire action and to 

take your next step  
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http://qualitymatters.nice.org.uk/unlocking-capacity-smarter-together/index.html 

 

http://qualitymatters.nice.org.uk/unlocking-capacity-smarter-together/index.html
http://qualitymatters.nice.org.uk/unlocking-capacity-smarter-together/index.html
http://qualitymatters.nice.org.uk/unlocking-capacity-smarter-together/index.html
http://qualitymatters.nice.org.uk/unlocking-capacity-smarter-together/index.html
http://qualitymatters.nice.org.uk/unlocking-capacity-smarter-together/index.html
http://qualitymatters.nice.org.uk/unlocking-capacity-smarter-together/index.html
http://qualitymatters.nice.org.uk/unlocking-capacity-smarter-together/index.html


Resources for STPs/ICSs 

Our resources are designed to help 

systems work in partnership to provide 

consistent, high quality care, based on the 

best evidence. 

 

 

 

This resource helps identify the relevant 

guidance, standards and tools developed 

by NICE to improve quality of care 

including: 

• Case for change 

• Definition 

• Relevant guidance and how to find it 

• Relevant standards and how to use them 

• Tools and resources to support 

implementation  

 

 

https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss  

Frailty resource 

https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss
https://www.nice.org.uk/about/what-we-do/sustainability-and-transformation/resources-for-stps-and-icss


NICE quality improvement resource 

Brings together NICE quality 
standards and guidelines in an easy 
to use format, mapped against CQC 
key lines of enquiry 
 

 

An independent source of guidance 
on practical ways to improve 

 

Co-produced (including CQC) 

 

https://www.nice.org.uk/about/nice-communities/social-

care/quality-improvement-resource  

https://www.nice.org.uk/about/nice-communities/social-care/quality-improvement-resource
https://www.nice.org.uk/about/nice-communities/social-care/quality-improvement-resource
https://www.nice.org.uk/about/nice-communities/social-care/quality-improvement-resource
https://www.nice.org.uk/about/nice-communities/social-care/quality-improvement-resource
https://www.nice.org.uk/about/nice-communities/social-care/quality-improvement-resource
https://www.nice.org.uk/about/nice-communities/social-care/quality-improvement-resource
https://www.nice.org.uk/about/nice-communities/social-care/quality-improvement-resource
https://www.nice.org.uk/about/nice-communities/social-care/quality-improvement-resource
https://www.nice.org.uk/about/nice-communities/social-care/quality-improvement-resource


NICE regional and local support 

Field Team 

NICE Fellows and Scholars 

Regional Medicines Implementation 
Consultants (Medicines and Technologies)  

Associate/affiliate networks (Medicines and 

Technologies)  



Staying up to date 

• Website www.nice.org.uk 
 

• NICE News - monthly e-newsletter 
 

• NICE in social care – monthly bulletin 
 

• Update for primary care –monthly newsletter 
 
• 140,000+ people follow us on Twitter 

@NICEcomms 
 

• General enquiries  nice@nice.org.uk 
 

 
 
 

 
 

http://www.nice.org.uk/
http://www.nice.org.uk/newsroom/nicenewslettersandalerts/nicee-newsletter/nice_enewsletter.jsp
http://www.nice.org.uk/news/nice-newsletters-and-alerts
https://www.nice.org.uk/news/nice-newsletters-and-alerts
mailto:nice@nice.org.uk
mailto:chris.connell@nice.org.uk


Give thought to… 

What good practice have you got in your organisation around NICE? 

 

What opportunities have you identified today to use NICE to ensure 
quality and for quality improvement? 

 

What can you do to get these messages across in your organisations? 

 

What can NICE do to help you? 
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