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1. Introduction 

This report plays a dual role in reporting on the structure and activity April 2018 to March 2019 

as required by Oxfordshire County Council and financial arrangements for OACP for our financial 

year to 31 January 2019. The year has seen a consolidation of operational delivery as well as 

OACP taking a considerable role in supporting the delivery of a workforce strategy for social care 

with links to health across Oxfordshire. Interest in OACP and the work we do to support you, 

continues, as well as finding that we are becoming a back-stop (to use an in-vogue word) for all 

things related to adult social care. We are pleased and proud to act on the sector’s behalf, 

informing and reminding public and professionals of the importance of adult social care. 

 

We have continued to develop our connections alongside our colleagues working in other local 

care associations meeting on a quarterly basis to support each other’s development as well as 

advocating for the whole sector and sharing local experiences. We are working with our smaller 

neighbours, Berkshire Care Association and MKB Care, to engage with the Health Education 

England-led BOB-wide workforce strategy. Often we find we are the only part of social care that 

health engages with at this level beyond Skills for Care; we are pleased to shine a spotlight on 

what you do and advocate on your behalf. As a member of the Care Association Alliance, we 

support calls for sustainable solutions to adult social care. We believe that local care associations 

have a unique hyper-local position in forming a bridge between commissioners and providers 

and can bring this knowledge to inform the national discussion.  

 

In response to an increase in the number of contacts in 2017-18 from people seeking care, we 

developed and launched an online portal to link personal assistants with care-seekers. Launched 

in September 2018 it is growing in content and impact; a side effect is its use by social workers 

and health colleagues seeking PAs for people choosing personal budgets. We see this portal as 

an opportunity to provide a shop window for OACP Members’ care services and this will be a key 

development to be added to OACP Member benefits during 2018-19. 
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Our core existence is to support adult social care providers and in addition to our Members 

covering more than 140 locations (Appendix 1), we have strong links with a further 50+ which 

purchase advertising or training from us, or attend forums which we lead on. This means we 

have annual contact with around 81% the registered providers in Oxfordshire. We continue to 

build capacity in OACP by seeking partnerships, either formal or informal to make best use of the 

knowledge the sector has. 

 

I would like to thank my very small operational team, who work incredibly hard to meet the 

diverse requests we receive and ensure we deliver a quality service in a timely manner.  

 

And also a considerable thank you to my Board of Directors, who provide support, guidance and 

expertise, all on a voluntary basis. This is the team behind OACP that makes it a dynamic and 

energetic organisation to support your work in Oxfordshire. 

 

2. Organisational set up and status 

OACP celebrated its corporate fifth birthday on 30 January 2019 and is registered at Companies 

House as a Community Interest Company. As at 31 January 2019, the Board had 7 Directors: 

 

OACP Board: Current Director Appointments 

 Chris Ingram, Style Acre; 

 Jamie Miller, Headway Oxfordshire; 

 Jill Timms, Peverel Court Care 

 John Cascone, Caremark (West Oxfordshire and Cherwell);  

 Liz Clements, Rush Court, Elizabeth Finn Homes Ltd; 

 Lynda Gardner, Oxford Aunts;  

 Mark Collins, Oxford Private Care.  

Two further Directors were appointed in March 2019; 

 John Kirk, Home Instead (Oxford) Ltd 

 Fiona Perkins, Age UK Oxfordshire 

Our Board membership reflects the diverse sector we work with and provides links across all 

parts of it. We will continue to assess our strategic direction and the OACP Board will ensure we 

are leading the way on behalf of the sector. 

 

Operational Team 

 Eddy McDowall, Chief Executive, 32 hours pw 

 Hannah Cantellow, Administrator, 15 hours pw (temp 37 hours until 31-March-2019) 

 Jane Wood, Marketing Manager, 37 hours pw 

 

3. Income Generation 

OACP is supported by five income streams; 

 Membership 

 Training 

 Advertising through Talking Care magazine 
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 Commercial partnerships 

 Grants 

 Oxfordshire County Council provides an annual grant to underpin a range of outcomes 

mainly focused on workforce and business development plus a deliverable light-touch 

support to the Support with Confidence register for personal assistants. 

 Skills for Care provide a small grant to support the Registered Manager network 

 

Membership 

The current membership model takes into account the diverse membership OACP has: 

 £75 pa for non-registered care organisations 

 £100 for registered care organisations with annual turnover under £250,000 pa 

 £150 for registered care organisations with annual turnover of £250,000 or over 

OACP’s membership reflects the strong connections between registered adult social care and 

the voluntary sector provision, which supports and complements it. 

Current membership spreads across registered home care, residential and nursing homes, 

supported living, supported housing, mental health services and non-registered daytime 

support, and information, advice and advocacy services. 

 

Training provision is developed on a commercial basis and is delivered mainly on demand with a 

handful of scheduled courses. Training is aimed at meeting registered care providers’ basic 

requirements and meeting needs of smaller organisations. 

OACP is registered with the Institute of Leadership and Management (ILM), but is considering 

withdrawing its management offer with the introduction of fully-funded management courses in 

the year by HEE and OCC. 

OACP offers: 

 11 courses on leadership and management at ILM levels 3 and 4, including financial 

management; 

In addition, OACP offers a wide range of non-accredited courses: 

 18 courses on people and personal skills development; 

 14 courses on health and related delegated health tasks; 

 9 courses on care and support; 

 4 courses on specific conditions; 

 3 courses on project management; 

 9 courses related to the Care Certificate; 

 8 courses on financial management; 

 8 courses on governance and legal requirements; 

 5 courses on starting up a new organisation. 

In the last year we have successfully grown and delivered a compact refresher training 

programme based on the Care Certificate for personal assistants approved under the Support 

with Confidence scheme. In accordance with funding and income restraints, this is delivered on a 

commercial basis. In 2018-19, we aim to build a new training offer making best use of Members’ 
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knowledge and capacity. Potentially this may lead to a county-wide quality standard developed 

and delivered with providers and commissioners. 

 

Talking Care 

Talking Care is OACP’s unique offering to the public to inform them about adult social care. 

Operating on a commercial basis, it provides articles and insight into the local care sector with 

an emphasis on human stories. Talking Care also aims to encourage interest in adult social care, 

to initiate conversations, and promote the sector as a positive career choice. So far five issues 

have been published, the latest focusing on long-term conditions. Issue 6 focuses on workforce 

and will be published in the spring of 2019. 

 

Commercial Partnerships 

OACP is looking to develop partnerships with strategic suppliers to add value to the provision of 

services as well as provide commercial opportunities. We signed four more partnership 

agreements in 2018-19: 

 Royds Withy King 

 everyLife Technologies Ltd 

 OLM Systems, and 

 Blue Mountain Recruitment  

to add to our existing agreements with 

 Towergate Insurance, and 

 Citation.  

We continue to source other suppliers who can provide a quality service and deliver efficiencies 

for our Members. 

 

Oxfordshire County Council 

Council have continued to fund OACP during its five-year lifetime and, whilst funding for 2018-19 

remained the same at £62,000 as the previous year, the work involved rose significantly. The 

core outcomes are: 

 Provide a focus for registered care providers operating in Oxfordshire; 

 Act as a conduit for the sector in Oxfordshire in working with the Council and with the 

NHS and other bodies; 

 Organise and facilitate network opportunities for the Oxfordshire social care sector; 

 Provide on-demand training for care providers on a commercial basis; 

 Organise and deliver an Oxfordshire-wide opportunity to recognise good practice in the 

County; 

 Support the Council in delivering its Workforce Strategy and other related strategies; 

 Promote social care as an attractive, fulfilling and rewarding place to work. 

 

Within these outcomes, OACP has played a leading role in supporting a number of themes to 

enhance workforce recruitment and retention across themes led by Oxfordshire County Council: 

 

 Recruitment, identity and branding; 

 Leadership; 
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 Value based recruitment; 

 Housing and accommodation; 

 Career development. 

 

Work on workforce has broadened into support and representation for social care in the parallel 

Transforming Care Partnership workforce strategy (learning disabilities and autism) led by Oxford 

Health, the Oxfordshire health and care workforce strategy led by OCCG and the aforementioned 

HEE-led BOB-wide Workforce Strategy. This involvement has provided a unique viewpoint and 

enabled us to provide a perspective on a way forward that makes best use of everyone’s time. Since 

January 2019, we have been analysing our job seeker register in detail, to see how we can make best 

use of the 724 job seekers registered up to mid-March – interim figures are in Appendix 2. 

 

OACP also received an additional sum from Oxfordshire County Council of £18,000 for: 

 Maintaining the register of personal assistants for Support with Confidence; 

In 2018-19, our contact with registered personal assistants has grown beyond the light-touch 

commission, with demand for support and advocacy, not least in playing a central role in trying to 

resolve payment issues in autumn 2018. In this context, we have also raised a number of issues 

relating to best use of Oxfordshire’s limited adult social care provider capacity relating to quality and 

consistency. We will continue to push for effective use of capacity wherever the market creates it.  

 

In addition, we have links with all secondary schools in Oxfordshire, at some of which we represent 

adult social care at career fairs. Our new I…Care Ambassador scheme will support this work. We are 

developing an Oxfordshire career pathway for use by schools and colleges to encourage young 

people to make a positive choice for social care, a piece of work funded by Oxfordshire County 

Council. This will be a catalyst for updating Berkshire’s career pathway and creating one for 

Buckinghamshire too, providing a BOB-wide career pathway linking with health career routes.  

 

In 2017, we began monitoring wage rate inflation and accommodation availability in Oxfordshire. 

The annual figures show that over the twelve months to February 2019, the average hourly rate for a 

care assistant rose by an average of 46p across the County with the highest rises in Banbury and 

Witney areas; a similar average hourly rise of 48p for support worker posts with the highest rise in 

Chipping Norton area. Long term property rental and ownership continues to be beyond the reach of 

many frontline care staff and increasingly difficult for people working further up the career ladder. 

Despite the multiple housing developments across the County, we do not see an end to this housing 

crisis anytime soon. Add in petrol prices, the increase of, and rise in, the national living wage and the 

cost of care is inexorably rising. We have continued to make this point to commissioners on behalf of 

the sector. Failure to fully fund care de-stabilises the market. 

 

Nationally, we are an active member of the Care Association Alliance and have represented the CAA 

at the regular CQC co-production meetings. 

 

3. Strategic Partnerships 

OACP attends and contributes to a wide range of partnership meetings, workshops and task and 

finish groups hosted by diverse partners including: 

 Activate Learning 
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 Aspire Oxford 

 Health Education England 

 Oxfordshire Clinical Commissioning Group 

 Oxfordshire County Council Adult Social Care 

 Ruskin College 

 

Media 

We take every opportunity to engage with the local media to correct misperceptions of care and the 

provider market. Media engagement has been lower in 2018-19 than in previous years. 

 

Our strength is your involvement. 

Eddy McDowall 

Chief Executive 

info@oacp.org.uk  

www.oacp.org.uk 

http://talkingcare.online  

01235 248085 

9/10 Napier Court | Barton Lane | Abingdon | OX14 3YT 

 
 

 

 

 

End 

  

Oxfordshire 

ASC Awards 

mailto:info@oacp.org.uk
http://www.oacp.org.uk/
http://talkingcare.online/
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Appendix 1 – OACP membership 

 

In addition, OACP works with a further 50+ providers on a commercial basis. 
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Appendix 2 Job Seekers Analysis – March 2019 

 

OACP built a jobs portal in summer 2015 to capture job seekers stimulated by campaigns. Three 

campaigns have run in partnership with Oxfordshire County Council since summer 2015. Since 

October 2018, a joint health and care recruitment campaign with Oxfordshire County Council, 

Oxford Health and Oxford University Hospitals has run. 

As of 18 March 2019, 694 people were registered with OACP as looking for work in social care. 

[15 people did not give appropriate postcodes / 30 people are in locations away from Oxfordshire 

and borders]. 
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2018-19 figures 

 

Job 

seekers 

Tracked 

jobs 

Applied 

for 

New job 

ads 

 

Historic total>> 724 2050 317 299  

Mar-19 36 137 25 10 to 18-Mar-2019 

Feb-19 57 159 20 17 

2018-19 campaign 

Jan-19 102 256 43 20 

Dec-18 19 110 13 6 

Nov-18 37 206 12 22 

Oct-18 44 210 42 10 

Sep-18 51 242 30 5 

Aug-18 55 29 10 26 

Jul-18 11 109 9 12 

Jun-18 8 0 2 9  

May-18 9 10 9 12  

Apr-18 9 5 8 7  

Mar-18 31 18 7 8 Winter campaign 2017-18 

[from October 2015] Feb-18 32 53 8 15 

 224 506 99 120 up to Jan-18 

[OACP members advertise for free on OACP web-site] 
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Oxfordshire Association of Care Providers Community Interest Company

Directors' Report for the Year Ended 31 January 2019

The directors present their report and the financial statements for the year ended 31 January 2019.

Directors of the company
The directors who held office during the year were as follows:

Mr J Miller

Mr G Cascone

Mrs J M Timms

Mr M D Collins

Mr C Ingram

Mrs L Gardner

Mrs E J Johnston (resigned 20 March 2018)

Miss M Parslow (resigned 20 March 2018)

Ms E Clements (appointed 1 May 2018)

Principal activity
The principal activity of the company is the provision of advice and training to care providers.

Small companies provision statement
This report has been prepared in accordance with the special provisions relating to companies subject
to the small companies regime within Part 15 of the Companies Act 2006.

Approved by the Board on 19 February 2019 and signed on its behalf by:

.........................................
Mr M D Collins
Director
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Chartered Accountants' Report to the Board of Directors on the Preparation of
the Unaudited Statutory Accounts of

Oxfordshire Association of Care Providers Community Interest Company
for the Year Ended 31 January 2019

In order to assist you to fulfil your duties under the Companies Act 2006, we have prepared for your
approval the accounts of Oxfordshire Association of Care Providers Community Interest Company for
the year ended 31 January 2019 as set out on pages 4 to 10 from the company's accounting records
and from information and explanations you have given us.

As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW),
we are subject to its ethical and other professional requirements which are detailed at
http://www.icaew.com/en/members/regulations-standards-and-guidance/ .

This report is made solely to the Board of Directors of Oxfordshire Association of Care Providers
Community Interest Company, as a body, in accordance with the terms of our engagement letter. Our
work has been undertaken solely to prepare for your approval the accounts of Oxfordshire Association
of Care Providers Community Interest Company and state those matters that we have agreed to state
to the Board of Directors of Oxfordshire Association of Care Providers Community Interest Company,
as a body, in this report in accordance with ICAEW Technical Release 07/16 AAF. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Oxfordshire
Association of Care Providers Community Interest Company and its Board of Directors as a body for
our work or for this report.

It is your duty to ensure that Oxfordshire Association of Care Providers Community Interest Company
has kept adequate accounting records and to prepare statutory accounts that give a true and fair view
of the assets, liabilities, financial position and profit of Oxfordshire Association of Care Providers
Community Interest Company. You consider that Oxfordshire Association of Care Providers
Community Interest Company is exempt from the statutory audit requirement for the year.

We have not been instructed to carry out an audit or a review of the accounts of Oxfordshire
Association of Care Providers Community Interest Company. For this reason, we have not verified the
accuracy or completeness of the accounting records or information and explanations you have given
to us and we do not, therefore, express any opinion on the statutory accounts.

......................................

Wenn Townsend
Accountant
30 St Giles'
Oxford
OX1 3LE

19 February 2019
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Oxfordshire Association of Care Providers Community Interest Company

Profit and Loss Account for the Year Ended 31 January 2019

Note
2019

£
2018

£

Turnover 74,346 84,885

Cost of sales (31,926) (30,033)

Gross profit 42,420 54,852

Administrative expenses (104,471) (101,036)

Other operating income 64,043 52,548

Operating profit 1,992 6,364

Profit before tax 4 1,992 6,364

Taxation (212) (1,692)

Profit for the financial year 1,780 4,672

The above results were derived from continuing operations.

The company has no recognised gains or losses for the year other than the results above.

The notes on pages 7 to 10 form an integral part of these financial statements.
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Oxfordshire Association of Care Providers Community Interest Company

(Registration number: 08869387)
Balance Sheet as at 31 January 2019

Note
2019

£
2018

£

Fixed assets

Tangible assets 5 1,233 114

Current assets

Debtors 6 4,327 16,325

Cash at bank and in hand 68,861 52,342

73,188 68,667

Creditors: Amounts falling due within one year 7 (28,592) (24,944)

Net current assets 44,596 43,723

Total assets less current liabilities 45,829 43,837

Provisions for liabilities (234) (22)

Net assets 45,595 43,815

Capital and reserves

Profit and loss account 45,595 43,815

Total equity 45,595 43,815

For the financial year ending 31 January 2019 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

• The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476; and

• The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to
companies subject to the small companies regime within Part 15 of the Companies Act 2006.

Approved and authorised by the Board on 19 February 2019 and signed on its behalf by:

.........................................

Mr M D Collins
Director

The notes on pages 7 to 10 form an integral part of these financial statements.
Page 5



Oxfordshire Association of Care Providers Community Interest Company

Statement of Changes in Equity for the Year Ended 31 January 2019

Profit and
loss account

£
Total

£

At 1 February 2018 43,815 43,815

Profit for the year 1,780 1,780

Total comprehensive income 1,780 1,780

At 31 January 2019 45,595 45,595

Profit and
loss account

£
Total

£

At 1 February 2017 39,143 39,143

Profit for the year 4,672 4,672

Total comprehensive income 4,672 4,672

At 31 January 2018 43,815 43,815

The notes on pages 7 to 10 form an integral part of these financial statements.
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Oxfordshire Association of Care Providers Community Interest Company

Notes to the Financial Statements for the Year Ended 31 January 2019

1 General information

The company is a private company limited by share capital, incorporated in England and Wales.

The address of its registered office is:
9/10 Napier Court
Barton Lane
Abingdon
Oxfordshire
OX14 3YT

These financial statements were authorised for issue by the Board on 19 February 2019.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance
These financial statements have been prepared in accordance with Financial Reporting Standard 102
Section 1A - 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006.

Basis of preparation
These financial statements have been prepared using the historical cost convention except that as
disclosed in the accounting policies certain items are shown at fair value.

Revenue recognition
Turnover comprises the fair value of the consideration received or receivable for the provision of
services in the ordinary course of the company’s activities. Turnover is shown net of returns, rebates
and discounts.

The company recognises revenue when:
The amount of revenue can be reliably measured;
it is probable that future economic benefits will flow to the entity;
and specific criteria have been met for each of the company's activities.

Tax
The tax expense for the period comprises deferred tax. Tax is recognised in profit or loss, except that
a change attributable to an item of income or expense recognised as other comprehensive income is
also recognised directly in other comprehensive income.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date in the countries where the company operates
and generates taxable income.

Page 7



Oxfordshire Association of Care Providers Community Interest Company

Notes to the Financial Statements for the Year Ended 31 January 2019

Deferred tax is recognised in respect of all timing differences between taxable profits and profits
reported in the financial statements.

Unrelieved tax losses and other deferred tax assets are recognised when it is probable that they will
be recovered against the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively
enacted by the reporting date and that are expected to apply to the reversal of the timing difference.

Tangible assets
Tangible assets are stated in the statement of financial position at cost, less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

The cost of tangible assets includes directly attributable incremental costs incurred in their acquisition
and installation.

Depreciation
Depreciation is charged so as to write off the cost of assets, other than land and properties under
construction over their estimated useful lives, as follows:

Asset class Depreciation method and rate

Office equipment 33.33% straight line

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. A provision for the impairment of trade
debtors is established when there is objective evidence that the company will not be able to collect all
amounts due according to the original terms of the receivables.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the company
does not have an unconditional right, at the end of the reporting period, to defer settlement of the
creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
liabilities.

Trade creditors are recognised at the transaction price.
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Oxfordshire Association of Care Providers Community Interest Company

Notes to the Financial Statements for the Year Ended 31 January 2019

Defined contribution pension obligation
A defined contribution plan is a pension plan under which fixed contributions are paid into a pension
fund and the company has no legal or constructive obligation to pay further contributions even if the
fund does not hold sufficient assets to pay all employees the benefits relating to employee service in
the current and prior periods.

Contributions to defined contribution plans are recognised as employee benefit expense when they
are due. If contribution payments exceed the contribution due for service, the excess is recognised as
a prepayment.

3 Staff numbers

The average number of persons employed by the company (including directors) during the year, was
10 (2018 - 11).

4 Profit before tax

Arrived at after charging/(crediting)

2019
£

2018
£

Depreciation expense 726 1,605
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Oxfordshire Association of Care Providers Community Interest Company

Notes to the Financial Statements for the Year Ended 31 January 2019

5 Tangible assets

Office
equipment

£
Total

£

Cost or valuation

At 1 February 2018 4,818 4,818

Additions 1,845 1,845

At 31 January 2019 6,663 6,663

Depreciation

At 1 February 2018 4,704 4,704

Charge for the year 726 726

At 31 January 2019 5,430 5,430

Carrying amount

At 31 January 2019 1,233 1,233

At 31 January 2018 114 114

6 Debtors

2019
£

2018
£

Trade debtors 4,327 15,875

Prepayments - 450

4,327 16,325

7 Creditors

Creditors: amounts falling due within one year

2019
£

2018
£

Due within one year

Taxation and social security 2,226 4,068

Accruals and deferred income 26,104 20,329

Other creditors 262 547

28,592 24,944
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