
 

 

Oxfordshire Provider Conference 2019 
Revitalising Partnerships through exploring Innovation, Quality and 

Sustainability (#OXCARE) 
 
 Voco Oxford Thames Hotel 
                          Henley Rd, Sandford-on-Thames, Oxford OX4 4GX 
                                                 Phone: 01865 334444 
 
         Monday 4th November 2019 

8.45am – 16.30pm 
  
This year’s Oxfordshire Provider Conference will again take place at Voco Oxford Thames Hotel 
exploring options for how we move forward by revitalising our partnerships, exploring innovation, 
quality and sustainability. 
 
Our programme of events will commence with registration on Monday 4th November at 8.45 am, with 
plenty of opportunities throughout the day for delegates to network and share ideas in an informal 
setting. 
 
The Conference formally starts at 9.30 am when delegates will get the opportunity to hear leading 
speakers from our partner organisations including Oxfordshire Clinical Commissioning Group (OCCG), 
Care Quality Commission (CQC), Health Education England (HEE) and Department of Health and 
Social Care (DHSC), followed by interactive workshops and an opportunity to visit our Innovation 
Lounge and Stands. 
 
At the end of last year’s conference, we agreed several actions and for those of you who haven’t been 
actively involved in these this last year, the progress on these will be fed back to you as part of the key 
note speakers address.  
At the end of the Conference we will again confirm our joint ambitions and focus for the next 12 
months asking for providers who wish to be actively involved to sign up for these.  

Our ambition for today: Partnership – Innovation – Quality – Sustainability 
  
The team preparing for the conference have suggested the following as our ambitions for the day. We 
would welcome your input as to whether these fit with your aspirations or if there are others that we’ve 
missed.  
 

• To continue to develop and strengthen strategic relationships between Oxfordshire care 
providers and County Council, as part of our agreed vision of moving away from transactional 
relationship with the market,  

• To Champion use of technology in social care to improve providers’ capability to deliver 
technology enabled care, 

• To continue to make step change and incremental improvements linking to identified actions 
for continuous improvement noted from the CQC action plan  

• To provide an opportunity to explore and understanding more about what has worked well in 
the past to support providers to deliver excellent, efficient and innovative models of care and 
agree what’s needed to continually improve this model for the future.  

 
 

https://www.hee.nhs.uk/
http://www.apse.org.uk/apse/index.cfm/events/apse-annual-seminar-2018/meet-our-speakers/
http://www.apse.org.uk/apse/index.cfm/events/apse-annual-seminar-2018/meet-our-speakers/
http://www.apse.org.uk/apse/index.cfm/events/apse-annual-seminar-2018/meet-our-speakers/
http://www.apse.org.uk/apse/index.cfm/events/apse-annual-seminar-2018/meet-our-speakers/


 

 

Conference Programme 
 

8.45: Welcome and Registration 
 
Innovation Lounge and Stands 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
9.30: Opening Symposium 
 
Meeting the challenges; developing solutions 
 
9.30 – 9.40 A welcome from our Joint Chairs: Eddy McDowall, Oxfordshire Association of Care 
Providers (OACP) Chief Executive and Benedict Leigh, Deputy Director, Commissioning, Oxfordshire 
County Council (OCC) 

 

9.40: Our Key Note Speakers 
 
Louise Patten, Chief Executive Officer, Oxfordshire Clinical Commissioning Group and 
Stephen Chandler, Director for Adult Services, Oxfordshire County Council 
 
Setting the local context and follow up from last years conference   
 

• Our joint focus on partnership, innovation and achieving quality outcomes through collaboration 
between people who access services, families, providers and commissioners 

• The changing national landscape and what that means for the private and independent market 

• Emerging new initiatives and focus across health and social care 

• Follow up from the agreed actions of 2018 Conference 

• Your opportunity today to share our new relationship going forward 
 

Chloe Hawkins, Inspection Manager, Care Quality Commission  
 

• The CQC areas of focus nationally and more locally 

• Improvement and common success factors 

• CQC’s Focus on Technology to improve outcomes 

• The Oxfordshire Context 

• Our ambition for the next five years:  

Co-production  

Innovation Lounge 

Log on to Care & 
Workforce Development 

Funding  

Oxfordshire Support 
Workforce Programme  

 

HEE STAR and Excellence 
Centre 

Skills for Care and 
Skills for Health 

 

Market Position  
Statements   

Live Well 
Oxfordshire 

OACP 
 

Healthwatch  

https://www.hee.nhs.uk/


 

 

 
Patrick Mitchell, Director of Innovation and Transformation, Health Education England 
 
Topol Review - Preparing the healthcare workforce to deliver the digital future. 
An Overview of our work and its relevance to today’s healthcare challenges 

• likely workforce and skills impact over the next two decades  

• likely consequences for current and future National Health Service staff 

• Next Steps 
 

 
Jennifer Sheils – Chief Campaigner, Adult Social Care National Recruitment Campaign 
Department of Health and Social Care 
  

• The National Recruitment Campaign 

• Regional focus and impact  

• Our Toolkit and Photographic Exhibition  

• Evaluation and Learning 

• Next Steps   
 

 
10.45– 11.00: Questions to the Panel  
  

11.00 – 11.45: Innovation Lounge and visit our stands: refreshments and networking  
 
11.45 – 13.15: Cross Cutting Themes (opportunity to join each 30 minute session)  
 
Session 1 – Recruitment and Retention Masterclass, Neil Eastwood Founder of Care Friends & Author 
of #1 bestseller ‘Saving Social Care’, chaired by Louise Patten Chief Executive Officer, OCCG  

 

• How sourcing care staff is changing and what to do about it 

• Technology and trends in recruitment – what to look out for 

• Improving on-boarding and reducing early staff loss 
 

Session 2 – Being Really Outstanding – Community Presence, Connections, Personalisation in 
Practice. Martin Routledge, Convenor of Social Care Future chaired by Stephen Chandler Director for 
Adult Social Care OCC and Chris Ingram, Board Member OACP 
 

• What do people and families (and CQC..) value?  

• Checking and growing your community links & personalisation 

• Making the best of your resources to help people & families with what’s really important to 
them 

• Practical approaches to help you to access and make the best of all the assets in your 
community and your service   

 

13.15 – 14.15: Lunch served in the Conservatory and visits to Innovation Lounge and 
Stands 
14.15 – 15.30: The Provider Hubs – Delegates choose two of the four 30-minute 
workshops 
These special operationally focused hubs will allow a networking and sharing opportunity with across 
Oxfordshire Providers looking at innovation, new ways of working with a strong focus on how others 
are improving their delivery of adult and social care services from a provider perspective  

https://www.hee.nhs.uk/


 

 

 
Forum 1: Managing Demand  
 
Facilitated by Sam Foster Chief Nursing Officer, Oxford University Hospitals NHS Foundation Trust 
chaired by Eddy McDowall Chief Executive, OACP 
 

• Learning from our system working in 2018, looking at best practice methods to aim to reduce 
towards a 92% bed occupancy rate to support urgent care flow 

• Connected person centred care to improve patient flow and reduce lengths of stay 

• Adopting a home first care approach and to reduce care prescribing. 
  
Forum 2: Care Leadership – resolving some of our future challenges 
 
Facilitated by Simon Brown (OCCG and OCCG), chaired by Charles Taylor, Chair, OCA  
 

• Our vision  

• Care Leadership Change Projects  

• Demonstrating real results and sharing best practice  

• Future plans to maximise impact and delivery  

• Suggested delivery framework  

• Next steps  
 
Forum 3: Apprenticeships 
 
Facilitated by Abigail Changer, HEE, Mike Bailey, HEE, Melanie Ringer, OxLEP and Evie Bennett, 
OCC, chaired by Emma Wilton Transformation Lead, HEE. 
 

• Update on levy and funding opportunities for providers  

• Social care attraction programme  

• Talent Academy 

• Nursing Associates 
 
Forum 4: Strength-based Approaches  
 
 Facilitated by Penny Thewlis (Age UK), Karen Fuller and Louise Acraman OCC. 
 

• Responsible Localities  

• Three Stages Strengths Based Model 
 

o Stage 1 – Connect & Hear  
o Stage 2 – Let’s help you  
o Stage 3 – The Good Life 

 

• Age UK Vision and Approach 

 

15.30 – 15.45 refreshments and networking  
15.45 – 16.15: Reflection, learning and Next Steps 
16.30: Close  

https://www.hee.nhs.uk/

