
Skills for Care update 

September 2019 



New! Recruitment and retention 

website area 

We’ve updated the recruitment and retention area of our website so that 

you can easily access a range of support and tools to help you use a 

values-based approach to recruit and retain staff. 

 

 

 

 

 

Visit www.skillsforcare.org.uk/randr  

 

http://www.skillsforcare.org.uk/randr


Key cards - recruiting and retaining 

staff using a values-based approach 

 
We’ve produced two sets of handy key cards with top tips to help you 

recruit and retain the right staff. 
 

1. Recruiting staff - order your copy at 

www.skillsforcare.org.uk/recruitkeycards   

 

2. Retaining your staff - order your copy at 

www.skillsforcare.org.uk/retainkeycards  

http://www.skillsforcare.org.uk/recruitkeycards
http://www.skillsforcare.org.uk/retainkeycards


DHSC adult social care national 

recruitment campaign 

Following the evaluation of the first national wave                                       

of the Every Day is Different campaign, the                                          

Department of Health and Social Care (DHSC)                                          

have announced that funding has been approved                                      

for a second wave to run in 2019/20.  

 

If you have any case studies and examples of how                                     

the campaign had a positive impact on your recruitment when the 

advertising was live, e.g. more enquiries or applications, please email  

chloe.nuttall-musson@dhsc.gov.uk  

 

mailto:chloe.nuttall-musson@dhsc.gov.uk
mailto:chloe.nuttall-musson@dhsc.gov.uk
mailto:chloe.nuttall-musson@dhsc.gov.uk


Workforce Development Fund 

The 2019-20 fund launched is now available. 

 

 The priorities for the 2019-20 fund are: 

 £3 million of targeted funding to support new managers, existing 

managers, deputies and aspiring managers.  

 

 Enhanced funding per learner for completion of the adult care 

worker and lead adult care worker apprenticeships 

 

 



Available now 

 Level 4 Certificate in Principles of Leadership and Management for Adult Care -  claim up 

to £600 per learner. 

 Level 5 Diploma in Leadership and Management in Adult Care - 

claim up to £1,500 per learner.  

 Lead to succeed - claim up to £500 per learner. 

  

Coming in October 2019 

 Well-led – claim up to £500 per learner. 

 Three new continuing professional development (CPD) programmes for registered 

managers – claim up to £125 per learner: 

 Managing-self 

 People performance management  

 Culture.   

If you’re interested in participating in the new programmes you can register your interest at 

www.skillsforcare.org.uk 

 

Find out more at www.skillsforcare.org.uk/wdf 

 

http://www.skillsforcare.org.uk/
http://www.skillsforcare.org.uk/wdf


New ‘Guide to developing your staff’ 

Following feedback we’ve refreshed our ‘Learning and development 

guide’.  
 

The new ‘Guide to developing your staff’ launches on 5 August and is 

made up of three sections: 

 planning development 

 different ways to develop your staff 

 evaluating learning 

 

Access the guide at www.skillsforcare.org.uk/developingstaff 

 

http://www.skillsforcare.org.uk/developingstaff


‘Confident with difference’ resource 

This resource allows you and your team to think about: 

 how well you currently embrace diversity 

 what you could do to improve. 

 

The resource includes: 

 four short films with supporting activities to use                                       

with your team 

 one short film aimed at managers and                                              

organisation leaders. 

 

Find out more at www.skillsforcare.org.uk/confidentwithdifference 

 

 

 

http://www.skillsforcare.org.uk/confidentwithdifference


Making activity count 

Activity provision has many positive benefits to both the person who needs 

care and support and the staff.  

 

We’ve created two posters that can be displayed in your service about why 

it’s important and ideas to engage in meaningful activity. 
 

Activity provision self-assessment tool 

This simple, easy-to-use tool will help you create an                                  

action plan to improve the activity provision in your service.                           

The tool also highlights which key line(s) of enquiry                             

(KLOE) each question relates to. 
 

Find out more: www.skillsforcare.org.uk/activity 

 

http://www.skillsforcare.org.uk/activity


Learning disability and mental health 

People with a learning disability told us that they rarely have the 

opportunity to talk about their feelings.  

  

Our new, free resources will support social care staff to talk to people with 

a learning disability about their feelings and mental health.  

 Top tips  

 What makes us worried  

 What can help with our mental health 

 My wellbeing journal  
  

Visit www.skillsforcare.org.uk/ImprovingMentalHealth 

 



Everyday leadership 

Good leadership skills are important in any role and have many benefits. 

Frontline workers can, and often do, exhibit leadership skills every day and 

everywhere. 

 

‘Leadership starts with me’ 

We’ve created five short films to support                                                       

the development of leadership skills in                                                      

frontline workers. The films can be used                                                                   

in 1:1 supervisions or as a group exercise.  

 

Find out more: www.skillsforcare.org.uk/everydayleadership 

 

http://www.skillsforcare.org.uk/everydayleadership


Developing new managers and 

deputies online guide  
 Supports succession planning for the next generation of 

managers. 
 

 Helps employers to identify and develop talent for future 

managers. 
 

 Outlines recommended development route for managers and 

associated funding for formal programmes and qualifications. 
 

 Incudes practical examples, checklists and case studies from 

employers and aspiring and new managers.  

 

Go to www.skillsforcare.org.uk/succession 



New: Safeguarding webinar 

 We’ve released the first in a series of webinars for 2019-20 exclusively 

for our Registered Manager Members. 

 

 The 30-minute webinar focuses on the main principles of safeguarding 

and the practical measures to take to implement them within your 

service. 

 

 ‘Safeguarding: six key principles’ is available on the membership 

dashboard. 
 

Become a Registered Manager Member to access this webinar and more 

for £35 for 12 months www.skillsforcare.org.uk/membership  

 

http://www.skillsforcare.org.uk/membership


Becoming a confident mentor - workshop  

Being trained as a mentor gives you the opportunity to mentor others, 

whilst learning new skills, developing greater self-awareness and reflecting 

on your practice. 

 

The workshops cost £160+VAT. Registered manager members have 

exclusive free access to these workshops. 
 

 London – Wednesday 4 March 2020 
 

Book now at www.skillsforcare.org.uk/events  

http://www.skillsforcare.org.uk/events


www.skillsforcare.org.uk/seeingpotential  

 Employing people with convictions in 

adult social care 

 Understand and apply the relevant 

legislation 

 Understand how to implement safer 

recruitment policies and practices. 

Wednesday 20 November 2019 – London  

Seeing potential: safe and fair 

recruitment workshop – Free  



#carevalues 

Getting started with values and 

behaviours-based recruitment 

workshop – Free  

Tuesday 26 November 2019– London  

• what workplace values are 

• the benefits of establishing workplace 

values 

• working with others to develop and agree 

workplace values 

• communicating your values 

 
https://www.skillsforcare.org.uk/Getting-involved/Events 

https://www.skillsforcare.org.uk/Getting-involved/Events/Events.aspx
https://www.skillsforcare.org.uk/Getting-involved/Events/Events.aspx
https://www.skillsforcare.org.uk/Getting-involved/Events/Events.aspx


Values-based interviewing seminar – 

7th Nov in Aylesbury 

 
Would you like to learn a proven interviewing technique that will help you uncover a 

candidates personal values? 

Understanding and matching people’s personal values to your workplace values, will help to 

reduce time and wasted resources in recruiting the wrong people. 

What will delegates learn? 

Delegates will leave with an interviewing technique that they can use in the recruitment process. 

It includes: 

•what values based recruitment is and how you can apply it in the workplace 

•develop an understanding of how your organisations values should map to your values and 

behaviours framework 

•an interviewing technique to identify whether candidates have the right values to work in your 

organisation. 

•a question bank to use when you next interview candidates. 

The interviewing skills and techniques you’ll learn on this seminar require two people to deliver in 

practice, therefore two people from an organisation must attend this seminar together. The 

second person who attends does not need to be a manager or HR specialist; they could be 

someone in an administrative role.  

 Click here to book  

Oxfordshire 

providers 

see further 

slide for 

funded 

workshops 

https://events.skillsforcare.org.uk/skillsforcare/frontend/reg/thome.csp?pageID=242827&


Valuable conversations - Conversations 

that count with your team 
  

Would you like to retain your staff, embed 

your workplace values and create a more 

positive place to work? 

This seminar has been specifically developed 

for adult social care employers who want to 

retain their staff by learning how to have 

‘valuable conversations’ at work in a variety 

of situations. These could include:  

•day-to-day conversations 

•supervisions 

•probationary reviews 

•performance management 

•providing feedback and support. 

 

Click here to book  

Oxfordshire providers 

see further slide for 

funded workshops 

https://events.skillsforcare.org.uk/skillsforcare/frontend/reg/thome.csp?pageID=248816&eventID=799&CSPCHD=003001000000eG5nPWK1nLXZNCohweE5HCOVeTJKhpG_1DyQ0e


VBI & VBC 

Values Based Interviewing Workshops:  

 26th November 2019, 9.30am to 3.30pm or 21st January 2020, 9.30am to 

3.30pm 

 

Valuable Conversations Workshops:  

15th January 2020, 9.30am to 3.30pm or 4th March 2020, 9.30am to 

3.30pm 

 

  

 

Funded dates in Oxfordshire – Oxfordshire providers 

only. Contact Rachel Reid or Eddy McDowell for 

booking form 



Stay connected… 

For further information or support, visit the Skills for Care website at: 

www.skillsforcare.org.uk 

 

For updates, sign up to our newsletter at: 

www.skillsforcare.org.uk/enews  

 

Pia.Rathje-Burton@skillsforcare.org.uk  
 

 @PiaRathje 

             @sfc_LondonSE  

 @skillsforcare  

 

http://www.skillsforcare.org.uk/
http://www.skillsforcare.org.uk/enews
mailto:Pia.Rathje-Burton@skillsforcare.org.uk
mailto:Pia.Rathje-Burton@skillsforcare.org.uk
mailto:Pia.Rathje-Burton@skillsforcare.org.uk

